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When leadership teams are more diverse, they 
benefit from a wider range of perspectives 
and experiences. They also better reflect their 
employee and customer populations, which 
is increasingly critical as companies compete 
in a more transparent, rapidly changing global 
marketplace.

Beyond altruistic goals, diverse leadership 
teams impact the bottom line. Viewed through 
the lens of business performance metrics, 
the difference is dramatic. Companies with 
greater ethnic and cultural diversity within 
their leadership teams are 36 percent more 
likely to have above-average profitability. Those 
with more women leaders are 25 percent more 
likely to have above-average profitability. And 
those with the highest proportion of women on 
executive committees achieve ROEs that are 48 
percent higher than companies with few or no 
women at the executive level.

Similarly, companies where Millennials fill 30 
percent or more of the leadership positions 
are 2.3 times more likely to be in the top 20 
percent of financial performers. More Millennials 
in leadership also correlates to increased 
innovation and growth.

To fully reap the benefits of diversity, many 
companies have some work to do. In the C-suite, 
only one in five leaders is a woman; one in 25 
is a woman of color. In the U.S., while African 
Americans represent 10 percent of college 
graduates, they hold only three percent of 
senior-level managers and executive positions. 
Similarly, while the number of Hispanics and 
Latinos earning college degrees has increased 
by 30 percent between 2005 and 2019, they hold 
just four percent of senior-level positions.
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the hollow middle

Until companies address gaps in 

hiring and early promotions, there 

will continue to be fewer women 

with the right experience level to fill 

leadership positions, perpetuating 

the so-called “hollow-middle.”
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YOUNGER EMPLOYEES ARE 
NOT COMFORTABLE MANAGING 

OLDER EMPLOYEES

MANAGING 
MULTIGENERATIONAL 

TEAMS IS A CHALLENGE

male resume experiment, the accelerating di-
versity of the business landscape requires in-
cremental progress to keep pace in order for 
businesses to compete.

Across generational lines, the challenges faced 
as a result of the COVID-19 pandemic are also 
driving fundamental changes in work styles. 
An increased desire for workplace flexibility 
and a heightened focus on work-life balance 
are aligned with how Millennials – and Gener-
ation Z behind them – approach their careers 
and leadership goals. At the same time, remote 
work environments will likely create addition-

al bias challenges as companies adapt hiring, 
talent development, and performance manage-
ment to support and recognize employees who 
work remotely.

The progress being made in recent years to re-
duce perceptions based on gender, racial, or 
generational biases bodes well for increasing di-
versity among leadership in the future. However, 
most businesses don’t have the time to wait. 
Success lies in pairing evolving perceptions with 
tangible strategies to neutralize bias.
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Ben Colvin, CPCC, PCC has more than 25 years of experience as 
a senior leader of billion-dollar lines of business across the fi-
nancial service, insurance, and payment technology industries, 
where he built and led diverse domestic and global teams. All 
along the way, he navigated the delicate balance of achieving 
business objectives and nurturing talent.

Throughout his career, Ben saw the power of developing em-
ployees’ innate talents and championing diversity and inclusion 
that encompasses gender, race, ethnicity, generational, identity 
and geographic differences. He experienced firsthand how it 
could transform teams, drive innovation, and fuel growth. 

Ben founded Coaching Works NYC in 2017 to translate his ex-
perience into helping executives, managers, and teams get 
unstuck. By combining his unparalleled business acumen with 
specialized coaching certifications, he collaborates with cli-
ents to create balance between their short-term objectives and 
long-term aspirations in a way that produces tangible results 
that are scalable, transferable, and sustainable. 

Coaching Works NYC (CWNYC) provides solutions designed to help 
individuals enhance their leadership skills, teams optimize their 
performance, and companies expand and effectively leverage diversity 
and inclusion strategies.

Working with a range of coaches and consultants who reflect the diversity 
of today’s workforce, CWNYC’s approach helps companies extend 
the value of individualized coaching to more individuals through cost-
effective, easily scalable consulting and coaching solutions that produce 
real-life — and sustainable — results.




