
leader360
the practical, scalable and 

cost-efficient way to 
develop leaders from 

within your own 
organization

Optimize 
your team’s 
effectiveness and 
business performance 
by eliminating leadership 
gaps in mid- and upper-level 
management. Our Leader360 
program delivers a unique and practical 
blend of 360 feedback and individualized 
coaching to identify core competencies needed, 
enhance leadership skills and drive tangible business 
results. 

•	 Define core leadership competencies to drive diversity 
and eliminate unconscious bias

•	 Integrate practical, individualized leadership development 
into existing performance management, diversity and succession 
initiatives

•	 Extend the value of one-on-one coaching for your current and emerging 
leaders in this scalable, cost-efficient and sustainable program

find out more at coachingworksnyc.com


